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This presentation ("Presentation") has been prepared by OCI Global (the "Company").  By accessing and reading the Presentation you agree to be bound by the following limitations:  

This Presentation does not constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or subscribe for any securities in any jurisdiction, and neither this Presentation nor anything 
contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever.

This Presentation may not be distributed to the press or to any other persons, and may not be redistributed or passed on, directly or indirectly, to any person, or published, in whole or in part, by any medium or for any purpose. The unauthorized disclosure of 
this Presentation or any information contained in or relating to it or any failure to comply with the above restrictions may constitute a violation of applicable laws.  At any time upon the request of the Company the recipient must return all copies of this 
Presentation promptly.

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, reasonableness or correctness of 
the information or opinions contained herein. Neither the Company nor any of its holding companies, subsidiaries, associated undertakings, controlling persons, shareholders, respective directors, officers, employees, agents, partners or professional advisors 
shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss howsoever arising from any use of this Presentation or otherwise arising in connection with this Presentation. The information contained in this 
Presentation is provided as at the date of this Presentation and is subject to change without notice and the Company expressly does not undertake and is not obliged to review, update or correct the information at any time or to advise any participant in any 
related financing of any information coming to the attention of the Company.

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or any other advice, and this Presentation does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial 
situation or other needs. You are solely responsible for forming your own opinions and conclusions on such matters and for making your own independent assessment of the Presentation.

This Presentation does not purport to contain all information that may be required by any party to assess the Company and its subsidiaries and affiliates, its business, financial condition, results of operations and prospects for any purpose.  This Presentation 
includes information the Company has prepared on the basis of publicly available information and sources believes to be reliable. The accuracy of such information has been relied upon by the Company, and has not been independently verified by the Company. 
Any recipient should conduct its own independent investigation and assessment as to the validity of the information contained in this Presentation, and the economic, financial, regulatory, legal, taxation and accounting implications of that information.

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use words such as "anticipate", "estimate", "should", "expect", "guidance", "project", "intend", "plan", "believe", and/or 
other words and terms of similar meaning in connection with, among other things, any discussion of results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which the Company and its subsidiaries 
operate.  Such statements are based on management's current intentions, expectations or beliefs and involve inherent risks, assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements contained 
in this Presentation regarding trends or current activities should not be taken as a representation that such trends or activities will continue in the future.  Actual outcomes, results and other future events may differ materially from those expressed or implied by 
the statements contained herein.  Such differences may adversely affect the outcome and financial effects of the plans and events described herein and may result from, among other things, changes in economic, business, competitive, technological, strategic or 
regulatory factors and other factors affecting the business and operations of the company. Neither the Company nor any of its affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, revise or amend any forward-
looking statements, whether as a result of new information, future events or otherwise.  You should not place undue reliance on any such forward-looking statements, which speak only as of the date of this Presentation. The Company does not: (i) accept any 
liability in respect of any forward-looking statements; or (ii) undertake to review, correct or update any forward-looking statement whether as a result of new information, future events or otherwise.  It should be noted that past performance is not a guide to 
future performance. Interim results are not necessarily indicative of full-year results. 

Certain data included in the Presentation are "non-IFRS" measures. These non-IFRS measures may not be comparable to similarly titled financial measures presented by other entities, nor should they be construed as an alternative to other financial measures 
determined in accordance with International Financial Reporting Standards or any other generally accepted accounting principles. Although the Company believes these non-IFRS financial measures provide useful information to users in measuring the financial 
performance and condition of its business, users are cautioned not to place undue reliance on any non-IFRS financial measures and ratios included in this Presentation.

Each recipient should be aware that some of the information in this Presentation may constitute "inside information" for the purposes of any applicable legislation and each recipient should therefore take appropriate advice as to the use to which such 
information may lawfully be put.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Persons into whose possession this Presentation comes are required to inform themselves about and to observe any such restrictions. No liability to any person is accepted by 
the Company, including in relation to the distribution of the Presentation in any jurisdiction.

Disclaimer



33

End-2019
Q4 2019Conversion into FCF

Total TRIR (Total Recordable Injury Rate)1,2,3,5 Target zero injuries at all facilities

OCI is committed to providing a safe and healthy workplace for all employees and stakeholders by implementing the highest international safety standards to avoid 
any potential risks to people, communities, assets or the environment
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Q3 2024 
Performance

Industry Average at 1.244

• Tragically, in early October an incident occurred at Beaumont Clean 
Ammonia, which resulted in the death of an employee of an on-site 
subcontractor

• The safety and well-being of employees and contractor employees is 
of paramount importance, and the Company is taking steps to 
understand the circumstances regarding the incident, working 
closely with local authorities, the contractor company, and 
Woodside

• Goal to achieve leadership in safety and health standards by 
fostering culture of zero injuries at all production facilities

• 12-month rolling recordable incident rate at the end of September 
2024 was 0.27 incidents per 200,000 working hours

Safety First: Commitment to Zero Injuries

(1) 12-month rolling average; includes both employees and contractors; (2) Per 200,000 hours worked; (3) 2023 figures have been restated to include OCI Clean Ammonia project (from 1st Jan 2023); (4) 2019 IFA Industry Estimate (latest available); (5) Q3 2024 
excludes IFCo operations
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Q3 2024 Trading Update
• Continuing Operations today comprises European Nitrogen and Corporate Entities

 OCI Methanol is now classified as Discontinued Operations

 European Nitrogen includes OCI’s nitrogen facilities and OCI’s ammonia import terminal in the Netherlands

 Continuing Operations Adjusted EBITDA posted a slight loss, similar to Q3 2023, driven by higher natural gas pricing, higher EUA provisions and other costs

• Q3 2024 European Nitrogen

 Own-product nitrogen sales from Continuing Operations were 499 ktpa during Q3 2024, 31% higher than Q3 2023; this reflects higher ammonia and nitrate volumes, and an 
increase in sales of premium industrial nitrogen products (melamine and DEF)

• Q3 2024 OCI Methanol

 Own-produced methanol sales were 373 ktpa during the quarter, 13% lower YoY

 Asset utilization at OCI Beaumont and Natgasoline averaged 87% (across both the ammonia and methanol line) and 81% in the quarter, respectively

 Adjusted EBITDA for OCI’s Methanol business showed a marked improvement YoY reflecting increased methanol and ammonia prices, reduced natural gas costs, and robust 
operational performance

• Continuing Operations Net Debt position of USD 2,1941 million on 30 Jun ‘24 swung to a Net Cash position of USD 1,8552 million on 30 Sep ‘24 reflecting net proceeds received from 
IFCo and Clean Ammonia  

• OCI Clean Ammonia remains on track for 2025 start-up

 Total cash spend to date at end Q3 ’24 was USD 799 million; total expected cash spend to Project Completion is ~USD 1.55 billion, including contingencies

 Following the successful transaction closing, 80% of the transaction consideration (USD 1.9 billion) was received on 30 September 2024, with the remaining 20% (USD 470 million) 
deferred consideration to be received upon Project Completion in H2 2025

(1) Continuing Operations net debt of USD 2,194 million as of 30 June 2024 has been restated for the deconsolidation of OCI’s Methanol business
(2) Net cash position at end-Q3 precedes closing of Fertiglobe transaction on 15 October 2024 and precedes EUR 14.50 extraordinary distribution to be made on 14 November 2024
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Strategic Review and Use of Proceeds

(1) OCI Methanol transaction consideration to be paid through a combination of ~USD 1.15 billion of cash (taking into account net indebtedness) and the issuance of 9.9 million of common shares of Methanex (“Methanex Shares”). Based on a Methanex share 
price of USD 45 per share, Methanex share consideration of 9.9 million is valued at USD 450 million, resulting in OCI ownership in enlarged Methanex of ~13 per cent. 

(2) Assuming EUR/USD 1.08

• OCI has provided the following guidance with regards to allocation of proceeds pursuant to the announced transactions:

 USD 1,019 million of short duration debt was repaid in Q3 2024 (RCF and bridge facility) and USD 698 million 2025 Senior Secured Notes were redeemed at par in 
October 2024. USD 70 million has been further settled as part of a securitization program, bringing total debt repayments to date to USD 1,787 million. 

 OCI will return EUR 14.50 per share (~USD 3.3 billion2) of capital to shareholders on 14 November 2024 via a repayment of capital, or as a cash distribution at the 
election of the shareholder

 Repurchase of the OCI Methanol minorities ADH and ADQ was concluded during Q3 2024 for a total consideration of USD 335 million (including dividends paid)

• OCI expects the sale of OCI Methanol to Methanex to close in H1 2025

• OCI is actively engaged in the evaluation of strategic alternatives for its European Nitrogen assets in the Netherlands

• OCI expects to make an estimated further extraordinary distribution of approximately USD 1 billion via a repayment of capital during H1 2025, subject to continued 
progress on the execution of the announced transactions and the strategic review

• Based on shareholder election indications, OCI estimates a remaining fiscal reserve of at least EUR 1.2 billion post the EUR 14.50 distribution

Announced Transactions Gross Purchase Consideration 
(USD billion)

Signed Closed

Sale of Fertiglobe to ADNOC 3.62 15 December 2023 15 October 2024

Sale of Iowa Fertiliser Company LLC (IFCo) to KAES 3.6 18 December 2023 29 August 2024

Sale of OCI Clean Ammonia to Woodside Energy 2.35 5 August 2024 30 September 2024

Sale of OCI Methanol to Methanex 2.051 9 September 2024 Expected H1 2025
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Continuing Operations Net Debt to Net Cash Bridge Q2 2024 – Q3 2024
Net proceeds from IFCo and OCI Clean Ammonia contribute to end-Q3 2024 net cash position

(1) Continuing Operations net debt of USD 2,194 million as of 30 June 2024 has been restated for the deconsolidation of OCI’s Methanol business; (2) IFCo bond defeasance costs, closing adjustments (NWC and net debt settlements) and hedging; USD 61 
million total future liabilities outstanding on 30 September 2024 (including hedging, transaction costs and fees); (3) 80% of total purchase consideration of USD 2.35 billion received, plus a USD 20 million adjustment for certain pre-paid expenses; (4) 
Repurchase of 11% and 4% minority stakes from ADH and ADQ respectively; (5) Includes operational cash flows, transaction costs, hedging costs and OCI’s full divestment of its 13% stake in Notore Chemical Industries in Nigeria

-2,194

1,855

933

1,900

335

Net debt 30 Jun 
2024 (Cont’ Ops)1

3,600

IFCo Gross Proceeds IFCo Debt, Hedges 
and Other Costs2

Clean Ammonia 
proceeds3

139

Clean Ammonia 
Capex & Pre-op. ex.

Repurchase 
Consideration for OCI 
Methanol Minorities 

including Final Dividend4

45

Other Cash Flows5 Net cash 30 Sep 
2024 (Cont’ Ops)

$ million

Closed 30-
09-’24

Closed 29-
08-’24

Clean Ammonia total cash spend USD 799 
million to date; includes USD 139 million 

spent in Q3 2024

USD 1,019 million OCI NV debt repaid in Q3 2024

End-Q3 net cash position precedes closing 
of Fertiglobe transaction and announced 

EUR 14.50 distribution
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Strategic Review Status as of 30 September 2024
Recent transactions significantly bolster balance sheet capacity and maximize future strategic optionality

(1) Gross proceeds of USD 3.62 billion were impacted by USD 70 million in closing adjustments and will be further subject to any materialization of certain indemnifications agreed as part of the transaction that will only become quantifiable in due course; (2) 
EUR 14.50 per share at an EUR/USD exchange rate of 1.08; (3) Estimated further extraordinary distribution of approximately USD 1 billion to be paid via capital return during H1 2025, subject to continued progress on the execution of the announced 
transactions and the strategic review; (4) Methanex equity consideration priced at USD 42.19 per share as of close on 8 November 2024; (5) ~USD 1.55 billion total investment cost for OCI Clean Ammonia Phase 1 with USD 799 million spent as of 30 
September 2024

1,855

3,620

Net cash 30 Sep 
2024 (Cont. Ops)

Fertiglobe Gross Proceeds1

-3,322

Extraordinary Shareholder 
Distribution Nov 20242

-1,000

Further Extraordinary 
Shareholder Distribution3

USD 698 million 2025 Senior 
Secured Notes redeemed in 

October 2024

$ million
Post Q3 Receivables and Assets

Post Q3 Liabilities 

OCI Nitrogen

Rotterdam Ammonia 
Import Terminal

2033 Bonds

USD 600 million

Remaining Clean 
Ammonia Spend5

USD 750 million

Transaction Costs and 
Related One-Off 

Expenses; Gas Hedges

OCI Methanol Cash & 
Equity Proceeds4

USD 1.6 billion

Deferred Clean 
Ammonia Proceeds

USD 470 million
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OCI Value Creation
Strong value creation track record across multiple industries and geographies

1996 - 2008 2008 - 2015 2015 - 2022 2023 - 2024

 Construction business established by Onsi Sawiris in 
Egypt in the 1950s, and integral to OCI’s value 
creation story
 Developed into global engineering and construction 

contractor focused on infrastructure, industrial and 
commercial projects
 Built up infrastructure investments portfolio, incl. 

wastewater, upstream power generation and ports  
 Significant growth of backlog and geographies 

organically and inorganically, acquiring BESIX in 
Europe (2004) and Weitz in US (2012) 
 Spun off in 2015; dual listing Egypt and UAE

1950

 Developed through acquisitions, greenfields, and 
expansions to become top 3 global player
 Acquired EFC (2008), EBIC (2005/2009) in Egypt, 

and DSM’s Agro & Melamine in the Netherlands 
(2010)

 Greenfield developments: Sorfert Algeria (2013 
start-up) and IFCo (2017)

 Created Fertiglobe, 58/42% strategic partnership 
with ADNOC to create the world’s largest seaborne 
exporter of urea and ammonia combined
 IFCo and Fertiglobe divested for combined USD 7.22 

billion in Aug and Oct 2024 respectively

 Creation of 5th largest methanol player globally, no. 
2 in US, and global leader in green methanol: 
 Acquired (2011) and refurbished OCI Beaumont; 

expanding capacity by >35% through several 
debottlenecking projects

 Acquired BioMCN in the Netherlands (2015)  
 Natgasoline greenfield facility (start-up 2018)
 World’s largest green methanol producer, with 

first mover advantage in road and marine fuel 
markets

 Announced sale of OCI Methanol to Methanex for 
USD 2.05 billion in Sep 2024

Transformation into OCI 
NV: listing on Euronext 

Amsterdam 
Jan 2013

Sale of Cement Group to 
Lafarge

USD 14.9 billion
Jan 2008

Spin-off of OC and dual 
listing on EGX & Nasdaq 

Dubai
USD 1.4 billion

Mar 2015

Sale of OCI’s 18.1% 
stake in Gavilon to 

Marubeni / NGL Energy
USD 667 million

2013

Sale of Texas Clean 
Ammonia to Woodside

USD 2.35 billion
Sep 2024

IPO on EGX 
USD 600 million 

Mar 1999 
Largest in Egypt at the 

time

IPO (21.7%) of OCI 
Partners on NYSE 

USD 1.8 billion 
market cap

Oct 2013

Sale of IFCo to Koch
USD 3.6 billion

Aug 2024

Sale of OCI’s 50% stake 
in Fertiglobe to ADNOC 

USD 3.62 billion
Oct 2024

Strategic review, 2023 - 2024

Announced sale of 
Methanol Group to 

Methanex
USD 2.05 billion

Sep 2024

Sale of OCI-developed 
container port in Egypt to 

DP World 
USD 372 million

2007

>USD 20 billion capital returned to shareholders1, 2 ~40% IRR2

IPO Fertiglobe on ADX 
Abu Dhabi 
Oct 2021

Third largest IPO on 
ADX at the time

 Texas Clean Ammonia project:
 Advanced project in Texas, the first world-scale 

greenfield blue ammonia facility to come online
 Sold to Woodside Energy in Sep 2024 for USD 

2.35 billion
 Rotterdam Ammonia Import Terminal:
 Phased expansion plan will triple throughput 

capacity to 2mtpa
 Cementing its position as the only terminal 

dedicated to 3rd party sales and ammonia import 
hub for impending European decarbonization

(1) Via buybacks, share and cash distributions, including EUR 14.50 per share distribution in November 2024; (2) Spanning listings on the Egyptian Stock Exchange 1999 – 2013 and on Euronext Amsterdam 2013 – 2024; IRR in USD

Created 58/42% 
strategic partnership 

with ADNOC

Sep 2019

Construction & Building Materials Cement Group Nitrogen & Ammonia Methanol Clean Ammonia
1950 - 2015 1996 - 2008 2008+ 2011+ 2021+

 Developed Cement Group from single 1.5 mtpa 
production line in 1999 to become global top 10 
producer by 2007 with 45 mtpa capacity in over 10 
countries

 Divested the business to Lafarge in 2008 for a total 
cash payment of USD 12.9 billion plus the transfer 
of USD 2 billion in debt

Acquired 50% of BESIX 
EUR 30 million 

2004 
Grown into global 

player
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Appendix
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Sales Volumes by Segment 

(1) Methanol Segment consists of European and US operations; (2) Ammonia volumes produced at OCI Beaumont

'000 metric tons Q1'24 Q2'24 Q3'24 Q1'23 Q2'23 Q3'23 Q4'23 FY 2023

Nitrogen EU
Own Product 489            578            499            249            527            382            289            1,446             

Ammonia 124            115            90              44              103            76              74              296                 
CAN 282            337            271            177            345            212            143            878                 
UAN 58              82              69              18              62              77              53              209                 
Melamine 25              25              29              10              18              17              19              63                   
DEF 19              40              

Traded Third Party 39              70              56              72              70              95              30              268                 
Ammonia 11              30              22              
UAN 4                 1                 3                 36              25              15              10              86                   
AS 24              39              31              36              45              80              21              182                 

Total 528            648            555            321            598            477            319            1,714             

Methanol1

Own Product 421            446            450            247            501            503            393            1,643             
Ammonia2 69              102            77              25              99              75              87              285                 
Methanol 352            344            373            222            402            429            306            1,358             

Traded Third Party 111            111            117            143            119            116            226            605                 
Methanol 77              90              91              130            96              86              199            511                 
Ethanol & Other 34              21              25              14              23              30              28              94                   

Total 532            557            567            390            620            619            619            2,248             
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Segment Accounting

Continuing Operations Discontinued Operations

Corporate Entities Fertiglobe

European Nitrogen US Nitrogen

Clean Ammonia

US Methanol

European Methanol
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